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Analyzing the competitive position of Aden container terminal in light of
regional competition
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Abstract:

This research aims to study and analyze the causes of the decline in the
competitiveness of Aden container terminal and identify the shortcomings and
weaknesses during the period from 2015 to 2020, to propose a framework that would
contribute to enhancing the competitiveness of Aden container terminal compared to
similar container terminals located in the western Arabian Sea region Gulf of Aden
and the Red Sea. This research is classified as an analytical qualitative and descriptive
research that depends on making comparisons and analyzing them, where the
competitiveness of Aden container terminal was analyzed through using SWOT
analysis matrix.
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The impact of digitization on the efficiency of Egyptian container terminals
(Alexandria container terminal)
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Abstract:

Ports play an important role in ensuring the efficient and safe flow of goods around
the world, and in addition to this, ports offer various types of value-added logistics
services, such as regulatory requirements related to import and export, transshipment,
efficiency and safety of cargo flows, and transport by containers, which are highly
dependent. In all this, on the extent of the flow of information and data, the possibility
of applying modern technologies. This research aims to find out the extent to which
digitization can be applied to all departments of Alexandria port container terminal to
increase their efficiency and competitiveness, by applying SWOT analysis to identify
strengths and weaknesses, as well as identifying the opportunities and threats facing
the application of the digitization system. The research found many strengths and
weaknesses as well as the challenges and challenges to overcome them.

Keywords: Efficiency, Competitiveness, Container Terminals, Alexandria Container
Terminal.
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