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Abstract

Ports play an important role in enhancing international and regional trade exchange. Therefore,
many countries have sought to develop the capabilities of their ports, enhance their efficiency, and
improve the quality of services provided to meet current and future customer needs. Improving the
efficiency of ports, which leads to increased trading volume, reduced costs and reduced ships’ stay
period. Ports are a fundamental and supportive pillar of economic development in any country
around the world. Strengthening the role of ports and increasing their competitiveness has become
a necessity to keep pace with the rapid changes in economic and technological aspects. The ports
focused on improving their business environment to provide services that are distinct from other
competitors through continuous improvement and the development of modern technological means
to provide integrated logistical services. Damietta Port is considered one of the logistical ports and
is compared to one of the most important European ports in terms of the development of the
logistics system. Hence, Rotterdam is a successful logistics model in attracting European logistics
centers and economic activities.

As a continuation of the assessment of the status of Damietta Port in preparation for exposing its
role as a logistical port, the study reviewed the internal environment of the port in terms of the
port’s design, its distinctive characteristics, and obstacles to its development. The study also
conducted a comparison between the Port of Damietta and the Port of Rotterdam to determine the
competitive position of the Port of Damietta or its ability to attract transit trade, which is one of the
components of establishing Logistics center. The research seeks to shed light on an important
problem facing Damietta Port, which is the lack of optimal exploitation of Damietta Port’s
resources, whether natural or industrial, which has led to a decline in the port’s income, which the
state relies on as a primary source of financing development projects in Egypt.
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