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Abstract

This research aims to study the impact of talent management on employee performance in the
Ports Authority of Aden and the Maritime Affairs in Yemen, mediated by innovative work
behavior. This research is significant as it provides a theoretical framework that elucidates the
effects of talent management and innovative work behavior on job performance. The findings of
this study will offer managers, particularly in the maritime transport sector in Yemen, new insights
on how to enhance job performance through the implementation of talent management practices
and fostering innovative work behaviors.

Primary data was employed in the research design through a structured questionnaire. The
descriptive analytical approach was utilized in this study, where descriptive research describes and
measures data to clarify and explain the research problem. The study population comprises
managers working in the Ports Authority of Aden and the Maritime Affairs Authority in Yemen. A
total of 278 questionnaires were distributed, with 161 completed responses returned. SPSS 25
software was used for data analysis.

The overall results indicated that all hypotheses were supported, establishing the nature of the
relationships between the primary constructs of this study, specifically talent management,
innovative work behavior, and job performance, including mediation analysis. In conclusion, this
study recommends focusing on modern talent management practices and their application across
various organizations in the Yemeni maritime transport sector, as well as emphasizing innovative
work behavior due to its positive impact on job performance in the maritime sector of Yemen. The
study also advocates for increased investment in human resources and the importance of
establishing an independent talent management framework, which contributes to a clear and
specific vision for organizations in the maritime sector of the Republic of Yemen.
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