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Abstract

The purpose of this study is to develop the infrastructure and organization on the efficiency of the
dry port in Sokhna and improve its competitive advantages. The importance of the results reached
in improving the port's performance and enhancing its operational efficiency is clear, as the study
showed that improving the infrastructure by updating equipment and enhancing storage systems
has a noticeable positive impact on the overall performance of the port. The study also confirmed
that applying effective organizational strategies and modern technology enhances the effectiveness
of distribution operations, reduces waiting times, raises storage efficiency, speed of distribution
and waiting time for goods, which contributes to improving the overall efficiency of the port. The
careful analysis of the statistical data conducted in the study revealed the close relationship
between developing the infrastructure and organization and improving the port's efficiency. This
highlights the important role of these improvements in raising the level of performance and
enhancing the port's competitiveness at the regional and international levels. Based on the results,
it is recommended to increase investment in developing the port's infrastructure and adopting
comprehensive organizational strategies. It is also recommended to continue applying modern
technology to modernize operations and improve operational sustainability. Implementing these
recommendations would contribute to improving the performance of the dry port in Sokhna and
enhance its role as a major center in the supply and distribution network. This study highlights the
importance of focusing on developing infrastructure and organization as key factors to improve the
efficiency of dry ports. The findings and recommendations presented in this thesis provide a strong
framework to support future initiatives aimed at maximizing the potential of the Sokhna dry port
and enhancing its vital role in the regional and international economy.
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