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Abstract

Logistics management is considered a fundamental element in enhancing the competitive
performance of ports, especially amid the increasing challenges facing global trade. This study
aims to analyze the impact of logistics management on improving the competitiveness of Ain
Sokhna Port by examining the primary and secondary logistics management activities and their
role in strengthening competitive advantage.

The study adopted a descriptive-analytical approach using questionnaires and interviews with
employees and clients at the port. The results showed that improving logistics activities, such as
planning, storage, and customer management, significantly contributes to reducing costs and
increasing flexibility, thereby enhancing the port's competitiveness.

The study recommends adopting effective strategies, including flexible pricing policies,
infrastructure improvement, and promoting training on modern technologies. The findings
highlight that implementing advanced logistics strategies leads to improved quality, increased
flexibility, and enhanced customer satisfaction, thereby strengthening the port's competitive
position both locally and internationally.
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