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Abstract

Red Sea Ports face increasing economic challenges, including high operational costs and
suboptimal resource utilization to achieve the desired levels of profitability. In this context, the
study introduces cost management as a modern strategy aimed at improving operational efficiency
and reducing excess expenses, thereby enhancing profitability and the quality of services provided
at the ports. The research aims to analyze the impact of implementing cost management on
improving the financial performance of the ports, focusing on how this approach influences the
reduction of operational costs, improvement in service quality, and enhancement of
competitiveness and profitability.

The study utilized both descriptive and comparative methodologies to analyze the relationship
between cost management and profitability improvement in the Red Sea Ports. Statistical analysis
results showed that the implementation of cost management led to enhanced operational efficiency
by reducing operational costs and optimizing the utilization of available resources. Additionally,
the results indicated that this approach significantly contributes to improving the quality of
services, such as reducing operational time and increasing customer response speed, which
enhances the competitiveness of the ports at both regional and international levels.

The study also revealed that implementing cost management leads to increased profitability, as
cost control contributes to higher financial returns and better financial performance of the port.
However, the variation in participant opinions highlighted the need for developing tailored
strategies for applying this approach based on the nature of operations and services at each port, in
addition to the urgent need to enhance training and awareness among port workers about cost
management tools.

In light of these results, the study recommends developing training programs to equip port
employees with the necessary skills to apply cost management strategies, updating technological
systems used in operational processes, and adopting systems for regular cost monitoring and
analysis. It also suggests enhancing collaboration between different port departments to ensure
optimal resource utilization and improve coordination between operational processes and services,
as well as expanding cooperation with regional and international ports to exchange experiences
and best practices in cost management.
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