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Abstract

Seaports are vital components in supporting international trade and fostering economic growth. They
contribute to facilitating the movement of goods and services and improving the competitiveness of
nations. However, a decline in port performance efficiency negatively impacts countries'
effectiveness in managing their foreign trade, increases operational costs, and can lead to a loss of
market share in global trade, especially in transit trade. Key Performance Indicators (KPIs) are an
effective tool for measuring and analyzing the efficiency of various activities within ports, helping
decision-makers to implement precise development measures.

This study aims to evaluate the efficiency of the Al-Adabiya Port using KPIs. This will be achieved
through identifying the most important KPIs used in assessing port efficiency, measuring the
efficiency of operational processes, analyzing the level of internal control and its impact on
efficiency, and studying the port's ability to attract new customers and retain existing ones, as well
as measuring the level of innovation and entrepreneurship within it. To achieve the study's
objectives, a descriptive approach was utilized, and data was collected through an electronic
questionnaire distributed using a sample random sampling method to 399 port users. The actual
number of responses received was 269 individuals from various categories. The data was analyzed
using SPSS software.

The results revealed statistically significant positive correlations between port efficiency and several
dependent variables, highlighting the importance of port efficiency in enhancing overall institutional
performance. The study recommended the necessity of developing infrastructure, enhancing loading
and unloading capabilities, improving logistics and storage services, and adopting innovative
marketing strategies. It also recommended supporting digital transformation and improving safety
and security procedures, all of which would contribute to improving the efficiency of Al-Adabiya
Port and enhancing its competitiveness.
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