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Abstract

This study aims to analyze the impact of implementing the Single Window System on improving
turnaround time and operational efficiency at Suez Port by evaluating its effectiveness in expediting
customs procedures, reducing administrative complexities, and enhancing the port’s logistical
performance. The study also seeks to identify the factors influencing the success of the system’s
implementation, including technological, legal, administrative, and human dimensions.

Customs operations at Suez Port face several challenges, most notably procedural complexity,
lengthy customs clearance times, high costs, and weak coordination between different entities, which
negatively affect customs and operational efficiency and reduce the port’s competitiveness in
international trade. Therefore, the study attempts to assess the extent to which the Single Window
System contributes to addressing these issues and to analyze its impact on customs clearance time
and operational efficiency at the port.

The study adopts a descriptive-analytical approach, collecting data through the analysis of official
reports, historical data on customs performance indicators, and a review of previous literature related
to the implementation of the Single Window System in ports. A quantitative approach was also used
by designing a questionnaire directed at port employees and analyzing the data using SPSS software.
Historical data was analyzed to study the evolution of customs performance indicators at Suez Port
over recent years, focusing on customs clearance time and the efficiency of operational processes.
Additionally, a SWOT analysis was conducted to evaluate strengths, weaknesses, opportunities, and
threats surrounding the implementation of the Single Window System, alongside distributing a
questionnaire to a random sample of employees and employing various statistical methods to
measure the system’s impact on customs performance.

The findings revealed a strong and positive impact of the Single Window System in reducing
turnaround time, which directly improved customs clearance speed and cargo flow within the port.
The system also contributed to enhancing goods movement and strengthening coordination between
different entities. It was found that the legal and regulatory dimension had the most significant effect
on improving customs performance, as the development of laws and regulations reduced operational
delays. Administrative reforms and simplified procedures also accelerated customs clearance
processes. Furthermore, the study highlighted that training human resources and equipping staff to
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use digital systems contribute to enhancing customs clearance efficiency and reducing operational
errors.
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