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Abstract

This study aims to evaluate security performance at Suez Port in light of locally and internationally
recognized administrative security standards by analyzing three main pillars: security policies and
procedures, risk management, and security training and awareness programs. The research problem
stems from shortcomings in the effectiveness of the port’s administrative security system,
manifested in the inadequate qualification of human resources and reliance on traditional tools that
do not align with current security challenges, highlighting the need for a comprehensive
development of existing security policies and mechanisms.

The study adopts a descriptive-analytical methodology, with data collected through a questionnaire
directed at personnel working in the security sector at the port. Data was analyzed using appropriate
statistical methods via SPSS, including simple linear regression, correlation coefficient testing, and
the coefficient of determination (R2) analysis, to measure and interpret the strength of relationships
between variables.

The findings revealed that current security performance at the port is not effectively influenced by
the existing security policies and procedures, indicating their limited effectiveness and the need for
significant improvement. In contrast, statistical analysis showed a significant impact of both risk
management and security training and awareness programs on security performance, albeit to
varying degrees. This reflects the importance of adopting an integrated approach that focuses on
updating policies, strengthening institutional human resource capacity, and implementing effective
risk management plans.
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