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Abstract

The study aimed to analyze the impact of the development of storage yards at Damietta Port on
improving the level of customer service, enhancing time efficiency, increasing flexibility, reducing
economic costs, improving financial capacity, and assessing the role of storage yard development in
strengthening communication and interaction between the port and its clients. The analytical
descriptive approach was used, focusing on analyzing how the development of storage yards at
Damietta Port contributes to achieving customer satisfaction. A sample of 600 individuals was
selected from port users, including shipping companies, traders, and port administration employees,
with 250 valid responses received. A questionnaire was designed to measure satisfaction regarding
various aspects of storage yard development, such as quality, time efficiency, economic cost, and
communication.

The study results revealed a significant improvement in infrastructure, the technologies used, and
operational capacity, along with enhanced safety and quality levels in the storage yards at Damietta
Port. Statistically significant differences were found at the level of (o < 0.05), indicating the impact
of applying infrastructure design standards on customer satisfaction. These improvements have
contributed to accelerating loading and unloading operations, reducing container waiting times, and
enhancing the flow of shipments within the port. Sub-indicators also showed a clear alignment
between yard design and handling requirements, which has helped increase operational efficiency
and reduce congestion.

Let me know if you'd like a shorter version or formatted for academic use.
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