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Abstract

The aim of the study is to examine the impact of implementing a digital transformation system on
customer satisfaction at Damietta Port by assessing specific dimensions such as cost adjustment,
service quality improvement, business acceleration, and enhanced transparency. The study also
seeks to measure the relationship between customer satisfaction and the port's operational
performance using indicators such as shipment processing time, handling rate, and reduction of
operational errors, in addition to identifying the factors that influence customer satisfaction during
the application of digital transformation.

The descriptive analytical method was used, and the study sample included customers who deal with
the services of Damietta Port, such as shipping companies, freight forwarders, and representatives
from governmental and private entities. The study results showed that digital transformation at
Damietta Port contributed to the development of various aspects of work through cost reduction and
improved operational efficiency, indicating a growing trend toward transparent pricing for different
port operations.

Key words: Digital Transformation_ Customer Satisfaction_ Egyptian Ports_ Electronic Services_
Operational Efficiency.
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