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Abstract

The problem of research is that despite the geographical advantages of Damietta Port, it does not
hold a leading position among the ports of the Eastern Mediterranean. Therefore, continuous efforts
are being made to develop the port in order to achieve a stronger competitive position, as the port
plays a vital role in supporting the national economy of the Arab Republic of Egypt. Accordingly, a
strategic plan for the port was developed in 2019, based on Egypt’s Vision 2030, with the aim of
enhancing the port’s efficiency and achieving advanced competitiveness at both the regional and
international levels.

The study aimed to identify the impact of implementing this strategic plan on the operational
performance of the port, in order to evaluate the extent to which the plan has achieved its objectives,
as well as to provide the necessary recommendations for further improvement. This was carried out
by analyzing the effect of the plan on the annual container throughput indicator and the volume of
cargo handled at the port from 2014 to 2025. Therefore, a quasi-experimental quantitative approach
was adopted in conducting this study.

Operational performance was measured before and after the influence of the independent variable
(strategic planning) on the dependent variable (the operational performance of Damietta Port), which
is known as post-measurement. To determine whether there were statistically significant differences
between performance before 2019 and after it, statistical analysis was conducted using the SPSS
(Statistical Package for Social Sciences) .

The study concluded that there is a positive impact of the strategic plan on both container throughput
and the annual volume of cargo handled at Damietta Port in the post-measurement direction. This
indicates a positive effect of the plan, and consequently of strategic planning on the port’s
operational performance.
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