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Abstract

This study aims to examine the impact of modern port management practices on enhancing the
competitiveness of King Abdulaziz Port in Dammam, a vital gateway for maritime trade in Saudi
Arabia. The study focused on four key dimensions of modern management: strategic planning,
effective organization, guided leadership, and precise control. These aspects were analyzed in
relation to reducing operational costs, improving service quality, achieving operational excellence
and flexibility, enhancing innovation, and speeding up port operations. Using a descriptive-
analytical approach, data were collected through a questionnaire distributed to a sample of 364
employees. The findings revealed a statistically significant positive relationship between the
application of modern port management principles and the port’s overall competitiveness.
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