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Abstract

The study aimed to examine the impact of e-services on improving the performance of investment
projects at the Damietta Port Authority, with a focus on enhancing the port's professional
capabilities. The study explores how to apply digital platforms and specialized tools to improve
operational processes within the port and facilitate effective communication between different
departments. It adopts a descriptive and analytical research approach, with data collected through
questionnaires and interviews with Port Melbourne employees. In addition to examining previous
scientific literature, the study focused on current problems facing the port, such as slow procedures
and lack of communication between departments, and on adopting solutions based on effective
applications to address these challenges.

The study relied on five different dimensions: accelerating cargo handling time, being reliable and
capable of contributing, reducing cargo waiting time, activating resource planning and allocation,
and customer satisfaction with Damietta Port services .The study found that partial services
significantly contribute to improving employee performance, operational efficiency, cost

effectiveness, and procedural effectiveness.
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