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Abstract

This study aims to examine the impact of implementing corporate governance principles on
improving operational efficiency at Jeddah Islamic Port, one of the most strategic ports in Saudi
Arabia. The research adopted a descriptive-analytical approach, utilizing surveys and semi-
structured interviews administered to a sample of 150 participants, including employees,
administrators, and stakeholders of the port. The study investigated four key dimensions of corporate
governance: transparency, accountability, sustainability, and risk management, and assessed their
impact on operational efficiency measured through resource management efficiency and quality of
operational processes.

The findings revealed a statistically significant positive relationship between the effective
implementation of corporate governance principles and enhanced operational efficiency.
Specifically, transparency in administrative and financial procedures was found to strengthen
stakeholder trust, while accountability mechanisms improved internal control and reduced
operational errors. Moreover, sustainability strategies ensured long-term operational continuity, and
risk management emerged as a critical factor in enabling the port to address unexpected financial

and operational challenges.
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