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Abstract

This study aims to examine the effectiveness of the European Foundation for Quality Management
(EFQM) excellence model in enhancing logistic performance at King Abdulaziz Port in Dammam,
with a particular focus on employee empowerment as a critical factor in organizational efficiency.
The research employed a descriptive-analytical approach supported by quantitative analysis through
questionnaires distributed to a sample of managers and employees at the port. The study evaluated
the impact of the five EFQM dimensions—Ileadership, human resources, strategies and policies,
resources and assets, and operational processes—on logistic performance. Findings revealed that
effective leadership and well-defined strategies significantly contribute to operational efficiency and
cost reduction. Moreover, investment in human resources and employee empowerment enhances
service quality and response time, while optimal utilization of resources and assets increases
operational performance. Improved operational processes were also found to be a cornerstone for
achieving excellence in logistic services.
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