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Abstract

This study aims to analyze the effectiveness of strategies to attract global shipping lines in achieving
customer satisfaction at Saudi Arabian ports, specifically at King Abdul Aziz Port in Dammam and
Jeddah Islamic Port. The researcher adopted a descriptive analytical methodology using
questionnaires targeting port employees and clients. The key attraction strategies included financial
incentives, infrastructure development, the adoption of modern technologies, and the provision of
high-quality services. The findings showed a strong positive impact of attraction strategies on
customer satisfaction dimensions, explaining 49.4% of the variance in perceived expectations,
12.3% in service-expectation alignment, and 25.3% in perceived performance.
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