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Abstract

This study aims to examine the impact of organizational culture on enhancing competitive advantage
within Saudi Arabian seaports, in the context of growing regional and global competition. The
research is based on the core assumption that organizational culture represented by its dimensions
of innovation, leadership, transparency, and continuous learning—has a direct and significant effect
on the ability of seaports to achieve competitive excellence, reflected in improved performance in
terms of cost, flexibility, quality, and delivery.

The study employed a descriptive analytical approach, utilizing a structured questionnaire
distributed to a field sample from Jeddah Islamic Port and King Abdulaziz Port in Dammam.
Statistical analysis revealed statistically significant relationships between all dimensions of
organizational culture and competitive advantage. Among these, innovation and transparency were
the most influential factors, while leadership and continuous learning played a supporting and
reinforcing role.

The findings indicate that enhancing competitive advantage in Saudi ports is not limited to
infrastructure or technology alone, but requires the establishment of an enabling organizational
culture rooted in transparency, motivation, and empowerment. Such a culture fosters an effective
work environment that encourages employee creativity and drives the achievement of strategic
objectives.
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