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Abstract

Given the importance of logistics services, especially considering development in maritime transport
which heavily relies on infrastructure quality. This study examines the impact of infrastructure
development on the efficiency of logistics services at Damietta port.it reviews current infrastructure
projects underway at the port and compares them with East port said. It’s the main competitor due
to its advanced logistics capabilities. A decline in activity by some shipping lines at Damietta,
compared to an increase at East port said, highlights the efficiency gap, The study aims to emphasize
the role of infrastructure upgrades in improving logistics efficiency. Attracting more shipping lines
and enhancing operational performance.it includes comparative analysis of container handling,
cargo throughput ship calls, and terminal productivity before and after infrastructure improvements
additionally .it presents a forward-looking study of ongoing wave breaker development project at
the port. Show casing its role in reducing silt removal costs. Using a descriptive analytical approach,
the study concludes a direct correlation between infrastructure development and improved logistics
performance at Damietta port, also noting increased port authority revenues. Ongoing projects are
expected to strengthen the port’s competitiveness and boost shipping line traffic.
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