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Abstract

This study aims to analyze the effectiveness of internal marketing in improving the quality of
logistics services at King Abdul Aziz Port in Dammam, one of the largest ports in Saudi Arabia. The
research focused on five key dimensions of internal marketing: training and development programs,
internal communications, incentives and motivation, customer orientation, and role clarity. Despite
the increasing number of ports in the Kingdom of Saudi Arabia, along with a significant increase in
the number of customers and users of these ports, the operational capabilities required to
accommodate this expansion have not witnessed commensurate growth, leading to operational
challenges that negatively impact the quality of logistics services provided.

The study employed a descriptive analytical methodology, utilizing a structured questionnaire to
collect data from a random sample of 280 employees and managers at the port. Statistical analysis
revealed significant relationships between internal marketing practices and logistics service quality,
with customer orientation and incentive systems having the strongest impact.
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