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Abstract

Analyzing the internal and external environment of Jeddah Islamic Port represents a fundamental
step toward assessing its readiness for privatization, particularly considering the Kingdom’s
orientation to enhance port efficiency and strengthen competitiveness in alignment with the
objectives of Saudi Vision 2030. This research aims to examine the impact of privatization on
improving the efficiency and competitiveness of Saudi ports by applying the SWOT analytical
framework to Jeddah Islamic Port, and by identifying its strengths, weaknesses, opportunities, and
threats, which collectively provide a strategic foundation for informed decision-making throughout
the privatization process.

The findings based on participants’ insights indicate that privatization constitutes a strategic
opportunity to enhance the port’s regional and international competitiveness through attracting
domestic and foreign investments—especially those from global port-operating companies with
expertise in managing operations and delivering value-added logistics services. The research
recommends strategic investment in the key strengths of Jeddah Islamic Port—most notably its
pivotal geographical location and advanced infrastructure—by leveraging these assets to support
the port’s transition toward modern operational models built on public—private partnerships.

Keywords: Privatization, SWOT Analysis, Jeddah Islamic Port, Kingdom of Saudi Arabia.
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