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Abstract

This study aims to analyze the role of institutional governance dimensions in improving
operational productivity at the Aden Container Terminal through the application of the SWOT
analytical framework and the TOWS matrix to diagnose the internal and external environment and
develop appropriate strategic alternatives. The study adopts a descriptive-analytical approach,
evaluating key governance dimensions, including accountability, political stability, government
effectiveness, regulatory quality, rule of law, and control of corruption, and linking them to
operational productivity indicators such as waiting time, crane productivity, vessel operating
hours, and truck turnaround time. The findings reveal a direct relationship between improved
governance and enhanced operational performance, as strategies based on digital transformation,
strengthened accountability, and institutional capacity building contributed to reducing waiting
times and improving the efficient utilization of operational resources. The study also demonstrates
that addressing institutional deficiencies—particularly weak accountability and overlapping
authorities—constitutes a critical entry point for improving performance in complex operational
environments. The study recommends adopting an integrated governance framework based on
digitalization, capacity building, and enhanced transparency to achieve sustainable operational
efficiency and strengthen the competitiveness of the Aden Container Terminal.

Keywords: Governance, Operational Productivity, SWOT, Aden Container Terminal.
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