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Abstract

This study aims to investigate the impact of organizational justice, represented by its three
dimensions distributive, procedural, and interactional on employees’ job satisfaction and
performance at Damietta Port Authority.

Organizational justice has increasingly been recognized as a critical determinant of institutional
efficiency and a foundation for creating a positive work environment.

The study adopted a descriptive-analytical approach, with data collected through a field survey
distributed to a sample of 320 employees.

The findings revealed a statistically significant positive relationship between organizational justice
and both job satisfaction and performance.

Procedural justice emerged as the most influential dimension in fostering trust and organizational
commitment, distributive justice was closely associated with satisfaction regarding rewards and
compensation, while interactional justice contributed to enhancing interpersonal relations between
employees and management.

Furthermore, the results confirmed the mediating role of job satisfaction in the relationship
between organizational justice and performance.

The study concludes that reinforcing organizational justice represents a strategic pathway to
improving the work environment and enhancing employee satisfaction, which in turn leads to
better institutional performance at the port.
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