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Abstract

This study emerges within the context of growing interest in the role of human resource
management (HRM) practices in enhancing job performance and improving institutional
efficiency, particularly in vital operational environments such as ports, where organizational and
technical variables intersect with the nature of field and administrative work. The research problem
stems from the limited studies addressing the impact of HRM practices on employee performance
in port authorities and their implications for improving productivity and strengthening job
commitment. The study aims to measure the effect of HRM practices on the performance of
employees at Damietta Port Authority, as one of the strategic institutions that plays an important
role in supporting the national economy and logistics services.

The study seeks to assess the impact of various HRM practice dimensions (recruitment and
selection, training and development, motivation and rewards, performance evaluation,
participation and empowerment) on job performance, analyze the effect of employees’
demographic differences, and identify strengths and weaknesses in current policies while
proposing recommendations to enhance performance. The research employed the descriptive-
analytical approach, using a questionnaire as the main tool for data collection from a representative
sample of the study population. Data were analyzed using the Statistical Package for the Social
Sciences (SPSS), with validity and reliability ensured through Cronbach’s Alpha, and relationships
assessed through correlation analysis and multiple linear regression to determine the impact of
each HRM dimension on performance.

The findings revealed that HRM practices are highly present among employees, with recruitment
and selection, along with training and development, having the strongest effect on performance,
followed by participation and empowerment, while performance evaluation had the least influence.
The results also indicated that demographic factors such as gender, age, job level, and experience
affect employees’ responses to HRM practices. Based on these outcomes, the study recommends
adopting integrated policies that connect all HRM dimensions, and designing targeted training
programs for different employee groups to improve job performance, enhance commitment, and

ensure institutional excellence.
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