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Abstract

Modern management trends are increasingly adopting the principle of open management, which is
based on transparency, participation in decision-making, information sharing, and trust among
different administrative levels. This approach enhances the work environment and improves
institutional performance. This study aims to identify the impact of applying open management on
the level of job satisfaction and job performance of employees at Damietta Port, considering that
the port is one of the most important Egyptian ports supporting international trade and economic
development.

The study relied on the descriptive-analytical methodology and employed a simple random sample
of employees at Damietta Port across various job levels. The study population consisted of 1,800
employees. A total of 317 questionnaires were distributed, 295 were returned, and 265 were
deemed valid for statistical analysis, with a response rate of 83.6%. The sample included a range
of employee categories: entry-level and mid-level employees, supervisors, department heads, and
senior management.

The study found that the application of open management significantly contributes to enhancing
employees’ job satisfaction and job performance. Trust and job empowerment were identified as
the most influential factors, followed by transparency and participation in decision-making. The
results also showed that open communication between departments improves coordination and
increases responsiveness to operational situations. Additionally, individual characteristics such as
experience and job nature were found to influence satisfaction and performance levels. The study
recommended the adoption of open management within Egyptian ports and the promotion of a
culture of participation and transparency among employees and senior management to strengthen
organizational trust, enhance operational efficiency, and achieve sustainable institutional
excellence at Damietta Port.
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