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Abstract

This study aims to analyze the impact of container ship size developments on the infrastructure
and logistics services at Damietta Container Terminal, assess the port’s readiness to accommodate
ultra-large vessels, and propose practical strategies to enhance its competitiveness and operational
sustainability. The study problem arises from the challenges facing Egyptian ports due to the
global trend of operating ultra-large container vessels, which require deeper berths, modern
handling equipment, and integrated logistics systems.

The study adopted a descriptive-analytical approach, collecting quantitative and qualitative data
through field observations and questionnaires, with a sample of 354 port staff and specialists. The
results indicate that container ship size development significantly affects infrastructure and
logistics efficiency, where limited depth, constrained storage areas, and outdated handling systems
pose major challenges, while investment in modern cranes, digital transformation, and multimodal
transport development improves productivity and reduces ship turnaround times.

The study recommends accelerating infrastructure development, adopting digital transformation,
and activating public-private partnerships, aligning development plans with Egypt Vision 2030 to
strengthen Damietta Port’s role as a key hub for container handling and logistics services in the
Eastern Mediterranean.

Keywords: Damietta Terminal, Ultra-Large Container Vessels (ULCVs), Infrastructure, Logistics
Services, Berths, Operational Efficiency, Egyptian Ports.
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