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Abstract

This study aims to analyze the impact of implementing the Government Financial Management
Information System (GFMIS) on improving financial performance at the Port Authority of
Damietta, with a focus on the practical challenges faced in an environment historically reliant on
traditional methods for budget preparation, execution, and financial resource management. GFMIS
is a modern system that provides integration between financial planning processes, resource
control, and oversight of expenditures and revenues.

It aims to enhance transparency and accuracy in financial transactions, reduce human errors, and
mitigate risks associated with financial corruption and fraud. The study problem lies in the
practical difficulties faced by the Authority due to partial reliance on the electronic system, the
incomplete replacement of paper-based processes, insufficient training and qualification of
employees, resistance to change among some staff, and weaknesses in human capital within the
accounting units.

The study adopted a descriptive-analytical approach, considered the most appropriate for
describing the reality of GFMIS implementation and analyzing its impact on financial performance
and internal control. Additionally, the retrospective historical method was employed to trace the
stages of implementation since the system was introduced two years ago, linking practical
developments and administrative challenges to current results.

The findings revealed that GFMIS significantly contributes to improving the accuracy of budget
preparation through the standardization of financial data and reducing reliance on traditional
manual processes, enhancing the speed of preparing periodic and real-time financial reports,
increasing revenue collection efficiency, improving expenditure control and compliance with
planned budgets, minimizing financial errors arising from manual operations, and strengthening
the effectiveness of internal control over all financial transactions.

The study recommends enhancing the comprehensive adoption of GFMIS across governmental
units, intensifying continuous training and qualification programs for employees, activating
internal control and real-time auditing mechanisms, using the system as a primary tool for
monitoring revenues and expenditures, and improving digital infrastructure to support full digital
transformation.
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These recommendations aim to enhance financial efficiency, increase transparency and
accountability, and ensure optimal utilization of available financial resources, thereby contributing
to the government’s objectives of sound financial management and comprehensive digital
transformation in governmental authorities.
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