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Abstract

Damietta Port is considered one of the strategic ports with significant potential for river transport;
however, this potential has not been fully utilized, leading to missed economic and logistical
opportunities and continued reliance on costly and polluting land transport. This underutilization is
attributed to weak administrative coordination, overlapping authorities, unsuitable tender
conditions, and a lack of comprehensive operational plans, despite the availability of integrated
infrastructure and logistical facilities. The study aims to analyze the impact of developing the river
transport system on sustainable operations and reducing reliance on land transport, with a focus on
economic, social, and environmental dimensions.

The researcher adopted a descriptive-analytical approach, collecting data from a sample of 120
employees of the General Authority for River Transport and river unit leaders using
questionnaires. The results were analyzed using SPSS to evaluate the relationships between the
independent variable (improvement of river transport management and operations) and the
dependent variables related to sustainable operations, focusing on five main dimensions:
administrative coordination, tender conditions, institutional oversight, infrastructure and logistical
services, and reducing reliance on land transport.

The results showed a strong positive relationship between the development of river transport and
achieving sustainable operations. Administrative coordination and resource efficiency were
enhanced, suitable tender conditions provided better opportunities for investors, and institutional
oversight along with advanced infrastructure contributed to faster and more efficient container
transport while reducing environmental impact.

The study recommended establishing long-term strategic plans, enhancing administrative
coordination, revising tender conditions, improving oversight and monitoring, investing in
infrastructure and modern equipment, and encouraging optimal use of river transport to support
sustainable development at Damietta Port.
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