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Abstract

This study aims to examine the impact of the Planning and Follow-up Department at container
terminals on reducing vessel dwell time at the port, a critical factor in evaluating the performance
of maritime ports and container terminals. The research also explores potential strategies and
measures that the department can implement to optimize vessel turnaround at Damietta Port.

Despite the absence of congestion at Damietta Container Terminal, with berth occupancy
averaging around 60%, the average vessel dwell time has been observed at 22.8 hours, exceeding
the global average of 16.8 hours. This discrepancy underscores the need for enhancing the
terminal’s operational system, particularly through effective pre-planning for vessel arrival,
stacking, and handling, to ensure timely departures and prevent shipping lines from seeking
alternative ports.

A descriptive-analytical methodology was adopted, employing both inductive and deductive
approaches. Data were collected through a survey of stakeholders, including port authority
personnel, Damietta Container Company staff, shipping lines, and maritime agencies, to assess
perceptions regarding the influence of planning and follow-up on vessel dwell time. Analysis of
the survey results confirmed the pivotal role of systematic planning in all factors affecting vessel
turnaround and demonstrated that dwell time can be significantly reduced through efficient
planning practices.

The findings indicate a strong and direct correlation between the performance of the Planning and
Follow-up Department and the reduction of vessel dwell time. Accordingly, it is recommended to
strengthen planning functions at operational levels, evaluate the impact of functional roles on
planning implementation, and invest in the continuous improvement of strategic and operational
planning processes.
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