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Abstract

This study aimed to investigate the role of privatization in improving the efficiency and
competitiveness of Jeddah Islamic Port, as one of the most pivotal ports in the Kingdom of Saudi
Arabia and a key gateway for achieving the goals of Saudi Vision 2030 within the transport and
logistics sector. Privatization represents a major driver of transformation in the maritime industry,
aiming to enhance operational performance, improve service quality, and increase competitive
capability against regional and global ports.

The study adopted a qualitative approach supported by explanatory quantitative analysis, through
conducting semi-structured personal interviews with four executive officials from different
departments within the port (Support Services, Commercial Affairs, Infrastructure Projects &
Maintenance, and Operational Activities). The interview data was analyzed using a quantitative
thematic analysis approach, which enables transforming extracted themes into modifiable
variables, constructing a binary coding matrix, and analyzing coverage ratios and thematic
frequencies to identify convergences and divergences among departments.

The findings revealed strong institutional consensus that privatization is a key entry point for
strengthening digital transformation, performance-based operations, and improving operational
productivity indicators (such as vessel waiting time, handling speed, and throughput capacity). The
results also emphasized the necessity of developing a legislative framework to ensure regulatory
flexibility, redistributing authorities through a professional governance model, and shifting the role
of the government entity from direct operation to oversight and monitoring—alongside attracting
investment partnerships and benefiting from successful international experiences. The need for
integrating the port with land and rail transport systems to ensure supply chain efficiency and
enhance regional competitiveness was also highlighted.

Keywords: Privatization, Efficiency, Competitiveness, Jeddah Islamic Port, Kingdom of Saudi
Arabia.
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